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Key questionKey question

Is my institution fit for future 
challenges?



Compare yourself with the 
best peer!
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BenchmarkingBenchmarking processprocess

1 What shall be compared?

2 Do you know your core processes?

3 Understand the respective processes of 
the benchmarking partner;

4 Compare the factors;

5 How to get the class winner?

6 Implementation and monitoring.



SummarySummary

Benchmarking …
… is a process to compare yourself with 

peers;



SummarySummary

Benchmarking …

… is a process to compare yourself with 
peers;

… is an open discussion between partners;



SummarySummary

Benchmarking …

… is a process to compare yourself with 
peers;

… is an open discussion between partners;

… improves your processes.



SummarySummary

Benchmarking …

… is a process to compare yourself with 
peers;

… is an open discussion between partners;

… improves your processes.

… leads to a win-win situation;


